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Physical Education   Action Plan - 2024/2025                               Strategic Lead: Mr Burdock, Mr Holmes 

 
Position Statement:  Physical Education has gone through a development cycle that is now embedded across the school. The use of 
Complete PE has given staff more confidence in the delivery of the subject. There is a great focus on the learning journey that pupils 
are on from Year R to Year 6. We have developed a really strong sense of extra-curricular sport across the school that pupils and staff 
both support and thrive. A wider variety of extra curriculum activities are being delivered by different members of staff. There has 
been a school and local area focus on providing opportunities for children that do not participate in physical activity. PE has changed 
leadership and we are looking forward to developing the subject further.  

 

  Target: To outline how we assess pupils against the school and complete PE criteria. 

 

Success Criteria – 
Identify with SLT the foundation subject assessment expectations. 
Compare how other schools assess for PE. 
Identify how class teachers will assess individual children against the complete PE learning objectives. 
Deliver to staff how we will assess children in PE to staff. 
  
Interim data milestone 1 

What you want to see by Dec.   
▪ On going discussions about what assessment should 

look like in PE with SLT and other schools. 
▪ Outline how staff should be assessing using the 

complete PE criteria and how this links to overall 
assessment.  

Interim data milestone 2 
Feb  
▪ Trial assessment   
 
  

Interim data milestone 3 

End of year 
▪ Clear assessment system used by all staff  
  

IMPACT (Including have intended outcomes been met) IMPACT 
   

IMPACT 
. 



 

 
Blank till Dec   
End of year evaluation: 
Headline stuff –  

Objective Actions, including CPD When Who Monitoring and evaluation Resources 

Cost 

Status 

To deliver the daily 
active minutes for 
all young people.  

Sports leaders delivered by 
Hampshire cricket to take on a 
break and lunch time role of 
helping set up games. 

Sports 
leaders   

GK, DB  Free CPD 
Time 

 

Use of BBC Mood buster and Brain 
Breaks  

Autumn 
Term  

all  Class Time   

Pupils Voice  Autumn 
Term  

DB, JH   Time   

PE as an intervention  Autumn  
term 

DB JH 
SW 

 Training 
costs  
Time of 
staff to 
deliver  

 

To create positive 
experiences in 
sport for young 
people. 

Increase the offer of clubs to all 
pupils at different levels  

Ongoing  All staff  Time  
Outside 
provider 
costs  

 

Attendance of competitions at 
different levels  

Ongoing  DB   £400 SLA  
Transport  

 



 

 

Introduction of Level 1 
Competition in school  

Ongoing  GC, DB, 
CW 

 Time   

Pupil Voice  Summer 
term  

GC JH   Time   

Lesson observations  Termly  DB  Time   

Connecting to the 
community  

Build School Clubs Links  Autumn 
Term 

DB JH   Time  

Outside coaches delivering some 
extracurricular activities. 

Autumn 
Term  

DB JH   Time  

 To host more sporting events here 
at Vigo supporting the community. 

Ongoing  GC, DB, 
CW 

 Time  


